
Community Right to Challenge     Process for assessing expressions of interest   

Step 1 
 

You submit an 
‘expression of 
interest’ (EOI)  

Step 2 
 

The Council 
considers  
your EOI 

Step 3 
 

The Council holds an 
open procurement 
exercise and you 

submit a bid 

Step 4 
 

If your bid is 
successful you 

take over running 
the service 

The council accept 
your EOI for detailed 
review and validation 

You are asked to 
provide more 
information to 

enable the 
Council to  

screen you EOI 

The Council 
rejects your 
EOI and will 
contact you 

with the  
reason(s) why 

Stage 1  
INITIAL SCREEN 

or or 

You are asked to 
provide more 
information to 

enable the 
Council to  

validate your EOI 

You are notified of the timescale 
that the Council will take to 

make a decision: 
  

60 days (if your EOI is for a service 
delivered under an existing contract)  
 
90 days (if your EOI is for a service 
currently provided in-house) 

Stage 2 
DETAILED REVIEW AND 

VALIDATION 

The Council accept 
your EOI and notify 
you of the timings 

for the  
open procurement 

exercise  
(Step 3) 

 

The Council 
rejects your EOI 
and will contact 

you with the  
reason(s) why 

or or 


